
Resilience Quick Audit Checklist

Use this to spot the most common single points of failure. Score yourself and note what
you'd want fixed first.

Critical Dependencies

Do you rely on a single CDN (Cloudflare, Fastly, etc.) for public traffic?

Is your DNS with only one provider?

Are critical apps or data in a single cloud region?

Is identity/login tied to one provider with no backup path?

Do payments run through only one processor?

Recovery Readiness

Do you have a documented runbook for a CDN or DNS outage?

Have you tested an origin bypass or secondary path in the last 6 months?

Can key staff still operate (or communicate) if the main site is down?

Do you know your approximate hourly downtime cost?

Payments & Rails

Do customers have an alternative way to pay if the main processor is down?

Have you evaluated multi-rail options (including crypto with auto-conversion)?

Next Step

If you checked 3 or more items as gaps, a short discovery call usually surfaces the
highest-ROI fix.

Book a free discovery call —
https://nexusai1.zohobookings.com/5013190000000037045

Or email hello@getnexusaisolutions.com
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